
2010 FIFA WORLD CUP



To keep the entire City of Cape Town
clean for both residents and visitors 

and thereby ensuring 
the City does it’s status as the cleanest city 

in South Africa justice



• Final Draw Event on 4 Dec 
2009
• Long Street Festival
• Very little time to plan
• Lots of unknowns
• More than 70 000 people 
attending
• Entire city clean before 6am 
the next morning
•Wide acclaim for Area Cleaning’s ability to clean the event  
area in short time
•Lessons learned?



• Started soon after award 
of World Cup to South 
Africa
• Very little information 
available in the beginning 
to base accurate planning 
on
• Goal posts change event 
up to a month before the 
event e.g. number of 
PVA’s
• 2008-end 2009 : Litter 
bins purchased
• Jan 2010 – Intensive 
planning commenced



•Fan Walk
• Area surrounding the 4 
PVA’s (Swartklip, Oliver 
Tambo, Athlone & Bellville) –
(Cleaning of actual PVA’s 
contracted out to operators)
•Area surrounding the FIFA 
Fan Fest on the Grand 
Parade (Cleaning of actual 
Fan Fest contracted out to 
operator)
•Area surrounding the Cape 
Town Stadium
•Identified party areas e.g. 
Long Street, Sea Point, 
Mzoli’s etc.

•Stations  & beaches



• Entire City to be covered with 
more emphasis on FIFA areas
•Different staff deployment  
criteria for different areas/needs
• Waste Minimization to be 
undertaken at designated 
venues
• Normal operations must 
continue
• Pre-cleaning to start before 
the actual event 



•FIFA required 20% reduction of 
waste in terms of Green Goal 
Programme
•Area Cleaning only undertook 
recycling around Fan Fest, 
PVA’s, stadium, in the Fan Walk 
and in St George’s Mall
•Due to limited to no 
participation from public, 
recycling around PVA’s ceased 
within a week
•In areas where recycling was successful, a 58% reduction of waste 
was achieved
•Legacy – recycling will be continue around IRT hub, around the 
parade, the stadium, Adderley Street and in St George’s Mall
•Success of these area will determine any future roll out of dual litter 
bin system for recycling to other areas



• Profile of area determined 
the frequency cleaned:

•3 shifts 24hrs/ 7days-a-
week cleaning in high 
profile areas
•2 shifts plus roving teams
•2 shifts in areas of a lower 
profile
•1 shift and roving teams

• Mechanical Street Sweeping 
in certain areas
• Intensive removal of Illegal dumping prior to event 
and ongoing  focused By Law Enforcement in areas 
where illegal dumping takes place 



•Only operational on 
match days
• Reduced resources 
applied before and during 
peak hours of operations
• Largest number of staff 
deployed once the Fan 
Walk start emptying at the 
end of a match
• Dual Litter Bins for waste 
recycling rolled out



• Ever changing plans 
and vague information
•Number of expected 
visitors unknown
•Legislation (working 
hours and round the 
clock cleaning)
•Sourcing of sufficient 
appropriate vehicles
•Sufficient quality 
supervision
•Normal operations had 
to continue



• 1 822 873 people made use of the Stadium, Fan 
Fest, PVA’s and Fan Walk over the 4 week period
•Estimated  90 000 + people made use of the Fan 
Walk on 3 July 2010 
•Area Cleaning employed in excess of 2 000 
temporary workers over three shifts in addition to 
more than 600 Area Cleaning staff involved 2010 
areas
•More than 40 additional vehicles hired in addition 
to 71 Area Cleaning vehicles used
•7 341 tons of waste collected from 2010 affected 
areas
•198 tons of waste recycled from areas where 



The ingredients that 
made the Cleansing 
success story were:

• Very good 
planning

• Excellent 
leadership

• Dedication & 
commitment from 
management & 
workers alike

• Lots of sweat
• And little 

sleep……..
CAPE TOWN IN GENERAL AND AREA CLEANING IN 
PARTICULAR  DELIVERED ON THEIR INTENSIONS

In short



THANK YOU!


